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The Issues of the management of Japanese industries.

Seiji Miwa

ABSTRACT

In this paper, I would like to analyze the reasons why Japanese industries, particularly Japa-
nese electric industries, have been very poor at generating profit for last three decades. And I
would like to explore the way Japanese industries can restart the growth of profitability.
There are three issues : First is Japanese manufacturing technological capability which is very
good at refining technology within the same product and technology domain, but not at the
development of new concepts, products and technology. Second is the top management issue
in which nobody takes responsibility to make the right decision for innovative business strat-
egy. Third is the weakness of Japanese industries to develop new business models and new
products and technology which do not to require fierce price cutting competition.

Keyworps : Foundation & Superstructure, Global Optimization, Paradigm Shift, Science & Tech-
nology, Science Mind, Disruptive Innovation, Fallacy of Composition
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